Project Title: Strengthening Sustainability of Protected Area Management in Myanmar (SSPAMM)

Project ID: 00083188

Duration of this plan: Jan/2018 - Dec/2018

CPD/CPAP Outcome (2018-2022): By 2022, Myanmar becomes more resilient to climate and disaster risk with efficient environmental governance and suslainable use of natural resources.
CPDI/CPAP Outcome (2013-20217): Reduced vulnerability lo natural disasters and climate change, improved environmental and natural resource management, and promotion of energy conservalion through access to affordable and renewable energy, particularly in off-grid local communities.

Activity Result 1.1:
Strengthened national policies relating to PA
management and biodiversity conservation

RRF Indicators:

a) Enabling PAs lo have access lo funds raised through
sustainable financing

b) integrating valuation of ecosystem services (ES} into
national land use planning;

c)clanfying the legal status of PA buffer zones and
rationalization of approaches loward them:

diclarifying the governance arrangements for coastal PAs,
and

e) enabling local people to use and benefil from sites within
Protected Areas

Baseline:

a) PAs currently only access government funding;

b} values of ES not considered in national land use planning;
¢) PA buffer zones vary in location and legal status;

d) governance responsibilities for coastal PAs are complex
and unclear;

e) local people have no legal use rights within PAs_

Target (2018):

a) PAs can access diverse sources of funding for
management;

b) national land use planning policy incorporales valualion of
ES:

¢) PA buffer zones are given specilic and consislent legal
recognition;

d) governance of coastal PAs is clarified in nalional policy
and law;

e) legislation passed to enable local use of fand within PAs
with appropnale safeguards.

Activity Result 1.2:
Capacity of the Forest Department strengthened for
effective management of the PA system

RRF Indicators
a) Improved institutional capacity of the FD through CD
Scorecard

Baseline:
a) CD Scorecard 45%

Target (2018):
a) CD Scorecard 50%

Activity Result 1 3:
Training Programs largeting PA managers inslitutionalized
within the Forest Depariment

RRF Indicators

1.3 Certificate-level PA management modules are
eslablished for the use of the Forest Department and
incorporaled into their regular curricula at Yezin University of
Forestry and Central Forestry Developmenl Training Centers
as appropriate

Baseline:
a) No formal training courses on PA management are
available in Mvanmar

Activity 1.1.1,
Functional Technical Advisory Group on Prolected
Areas (TAGPA)

Activity 1.1.5,
Development of Biodiversity and Conservation of
Prolected Areas Rules

Activily 1.1.6

Development of Standard Operalional Procedures
(SOPs) for a) PA land settlement process integraling
FPIC and participatory tand use planning, b} buffer
zone management and ¢) community protected
areas

Aclivity 1.1.7.
Development of National IUCN Redlist species and
national protected species list

Aclivily 1.1.8
Filed Office operation

Activity 12,3,
Prepare capacity development roadmap slrategy
and action plan

Activity 124,
Develop guideline for community engagement and
co-management

Aclivity 1.2.6
Strenglhen monthly systematic SMART reporting
system

Activity 1.3.1.
Develop training module on “Wildlife Conservalion
Basic Training" and instilulionalize in CFDTC

Aclivity 1.3.4

Develop Iraining curriculum on wildlife and PA
management as a part of two-year Diploma Course
and inslitutionalize it in Myanmar Forest School

Activity 1.3 5.

Improve existing syllabus on wildlife and PA
managemenl and develop curriculum for
Department of Biodiversity and Wildlife
Conservation of University of Forestiry and
Environmental Science (UFES)

I Activity 1.2.3,

Activity 1.1.1.
At least one TAGPA meeling held

Activity 1.1.5
Biodiversity and Conservation of Protected Areas
Rules developed and approved

Activily 1.1.6
SOPs for 1) PA land settlement process

Activity 1.1.7,
Nalional IUCN Rediist species developed

Activity 1.1.8,
N/A

Capacity development roadmap strategy and action
plan improved and finalized

Activity 1.2 4,
Communily engagement and co-management
quideline developed,

Activity 1.2.6.
Five Protecled Areas are visiled and SMART
technical supports provided

Activity 13.1,
Training module on "Wildlife Conservation Basic
Training" developed for CFDTC

Aclivity 1.3 4,
"Training curriculum on wildlife and PA management"
developed for MSF.

Activily 1.3.5,
Existing syllabus on wildlife and PA management
improved

ANNUAL WORK PLAN

X X National WCS 62000 | GEF | 71200 |international Consuitanis Grants 8,535 8,635
X X National WCS 62000 | GEF | 71400 |Contractual Services - Individual Grants 5,573
X X National WCS 62000 | GEF | 71600 [Travel Grants 8,007
X X National WCS 62000 | GEF | 72100 |Conractual Services- Company Grants 62,803
X X National WCS 62000 | GEF | 72400 |Communications & AV Equipment Grants 4,070
National | WCS | 62000 | GEF | 74200 [Augiovisualand erinting production Grants 1231
X National WCS 62000 | GEF | 74500 |Miscellaneous Grants 50
|
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X National WCS 62000 | GEF | 71200 |International Consultants Granls 2,735
X X National WCS 62000 GEF 71400 |Conltractual Services - Individual Grants 20,201
X X Nalional WCS 62000 | GEF | 71600 |Trave! Grants 2,076
X X National WCS 62000 GEF | 72100 [Conractual Services- Company Grants 18,662
X Nalional WCS 62000 | GEF | 72400 |Communications & AV Equipment Grants 47|
National | WCS | 62000 | GEF | 7az00 |Audio-visualand printing producton Grants 1477
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X X National WCS 62000 | GEF | 72100 |Conraclual Services- Company Granis 93,342
X X National WCS 62000 | GEF | 72200 |Equipment Grants 14,314
X National WCS 62000 | GEF | 72400 [Communicalions & AV Equipment Granls 1175
x Natioral | wcs | 62000 | GEF | 74200 [Audio-visualand printing production Grants 1,600
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Target (2018):

a) NWCD/FD wildlife Management Basic Training developed
and delivered - 50 Staff

b) MFS Wildlife and PA Management Training Curriculum
developed - 100 Staff

c) UFES syllabus of Wildlife and PA Managemenl for 4th
Year Students improved - 50 Students

Activity Result 1.4

A system-wide strategy for sustainable financing of the PA
network is developed and piloted for lhe expanded PA
system

RRF Indicators

1.4.100% increase in total budgel allocated to lhe protected
areas in real terms compared (o the baseline as indicated by
the financial suslainability scorecard (see Annex 3).

Baseline:
USS 750,000 per year as indicated by the financial
sustainability scorecard.

Target (2018):

a) 50% increase in budget allocated to the protected areas in
real terms compared lo baseline as indicated by the financial
sustainability scorecard

Aclivily Result 1.5:

Sub-national government units associated with the four
demonsiration Pas incorporate PA values into regional and
tocal development

RRF Indicators
PA values are integrated in a Sub-pational level aclion plan
(# See Footnole 1)

Baseline:
a) No sub-national level action plan which integrates PA
values and biodiversity conservation

Target (2018):
Kachin Environmental Management Action Plan

Activity Result 1.6:

National PA system expanded based on gap analysis for
terrestrial and freshwater ecosystems and PA network
review

RRF Indicators
More comprehensive and representative PA gap analysis
using nalional ecosystem (See # Footnote 2)

Baseline:
No PA gap analysis using national ecosystem

Target (2018):
a) Potential PA list
b) Preliminary result of nalional ecosystem

Activity 1.3.6.

Develop Basic and advance Wildlife Management
and PA Management Training Courses and
Institulionalize as a regular training of Nalure and
Wildlife Conservation Division (NWCD)

Activily 1.3.7
Field Office operation

Activity 1.4 2

Develop a financing mechanism - Conservaticn
Trust Fund (Myanmar Biodiversity Foundation) -
recommended under the financing stralegy

Aclivity 1.4.4,
Conduct regular PA budget analysis

Aclivity 1.5.1,

Provide technical assistance in sub-regional and
landscape level planning (E g Devetopment of
Kachin Environmental Management Action Plan -
KEMAP)

Activity 152,

Conduct communication and awareness campaigns
using tailored education matenials - publicattons,
media coverage and outdoor events

Aclivily 1.5.3.
Field Office operation

Activity 161
Support PA expansion aclivities in feasible siles

Action 16 4.
Develop national ecosystem informalion and
mapping

Aclivity 1.3.6.
Basic and Advance Wildlife Management Training
Courses developed and institutionalized

Activity 1.3.7.
Field Office operation

Activity 1.4 2
Legal feasibility assessmenl for Myanmar Biodiversity
Foundation and initiating of establishment

Activity 1.4.4.
2018 Govermnment budget for biodiversity
conservation and PA management analyzed

Activity 1.5.1
Kachin Environmental Management Action Plan
developed

Aclivity 152
Awareness campaigns conducted in main events
such as World Environment Day

Activity 153
N/A

Activity 16.1,
Potential PA sites explored

Action 16 4
Ground truth surveys conducled and Remole
Sensing Analysis conducled
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- 74500 |Miscellaneous Granls 128 128
National WCS 62000 | GEF | 71600 |Travel Grants 855 855
Nalional WCS 62000 GEF 72100 |Conractual Services- Company Grants 7,194 7194
National WCS 62000 GEF 71300 |Local Consullants Grants 4741 4,741
National WCS 62000 | GEF | 71400 |Contractual Services - Individual Granls 28,449 28,449
National WCS 62000 GEF 71600 |[Travel Granls 3,698 3,698
National WCS 62000 | GEF | 72100 |Contractual Services - Company Grants 39,478 39,478
National WCS 62000 | GEF | 72200 |Equipment Grants 175 175
National WCS 62000 | GEF | 72400 [Communications & AV Equipment Grants 168 168
National | wcs | 62000 | GEF | 74200 ﬁ:;i;"‘”sua' and printing production Grants 646 646
National WCS 62000 | GEF | 74500 |Miscellaneous Grants 228 228
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Nalional WCS 62000 GEF 71200 |Inlernational Consultanls Grants 135,924 136,924
|
National WCS 62000 GEF 71600 |Travel Grants 16,085 16,085
National WCS 62000 | GEF | 72100 [Conractual Services- Company Grants 40,313 40,313
National WCS 62000 | GEF | 72400 |Communications & AV Equipment Grants 44 44
National WCS 62000 | GEF | 74500 |Miscellaneous Grants 1 1
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Activity Result 2.1: Activity 2.1.1. Activity 2.1.1 .
Strengthening management through business plans for |Develop/ revise management plans of four model | Management Plan of Hkakboraz NPi, Hponkanrazi X Kachin/ wes | 62000 | Ger | 71200 |international Consultants Grants 19,516
the four demonstration PAs PAs WS and Hlamanthi WS revised, Sagaing
RRF Indicators Activily 2.1.3 Kachin/
Business plan of at least one model PA developed (See# | Activity 2.1.3. Conservation Business Plan for Hiamanthi WS X Sagaing WCS | 62000 | GEF | 71300 |Local Consultants Grants 11,892
Footnote 3) Develop Conservation Business Plan for a pilot PA |developed
Baseline: Activity 2.1 4. Activity 2.1.4 x x | x ga‘:h'”/ wCs | 62000 | GEF | 71400 [Contractual Services - Individual Grants 7,766
No business plan of PA Develop Ecolourism Development Plan Hkakaborazi Landscape Ecotoruism Development againg
Plan finalized
Target (2018): X x | x| Kol wes | 2000 | GEF | 71600 [Travel Grants 6,278
Business plan of a model PA developed Sagaing
Kachin/ )
X x X Sagaing WCS 62000 | GEF | 72100 [Conractual Services- Company Grants 36,225
Kachin/ I .
X Sagaing WCS 62000 | GEF | 72400 |Communications & AV Equipment Grants 20
% " SKach.lnl Wes 62000 GEF 74200 Audio-visual and prinling production Grants 174
againg costs
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Activity Result 2.2; Aclivity 2.2 1 Activity 2.2 1
Demonstration PA site operations strengthened to Strengthen existing law enforcement by applying Patrol distance 10,000 km in Htamanthi WS and Kachin/ .
address existing threats to biodiversity SMART 4,000 km in Hponkanrazi WS. x x x Sagaing wes 82000 CER 71200 JInternational Consuitants ! Grants 63,567
RRF Indicators Actlivily 2.2.2 Activity 2.2.2. Kachin/
Reduction of threals at the local level indicated by an Implement park boundary demarcation About 10 miles boundary demarcation in Htamanthi | x x | x s:Caier weCs | 62000 | GEF | 71400 |Contractual Services - Individual Grants 32,956
eventual reduction in the number of individuals stopped B WS gaing -
inside the PA for illegal activities as shown in SMART Activiy223. ) B -
monthly patrolling reports, See Annex 9 for baseline Conduct site training in line with national training Aclivity 2.2.3, Kachin/
program Two Refreshment training on SMART Law N o N Sagaing WCS | 62000 [ GEF | 71600 |Travel Granls 21,872 21872
Baseline: Enforcement and Biological Monitoring conducted
Hukaung Valley WS 20. Activity 2.2.4. respectively in Htamanthi WS and Hponkanrazi WS Kachin/
Hkakaborazi NP 20. Procure sile equipment and facilities X X Sagaing WCS 62000 GEF 72100 |Conraclual Services- Company Grants 517,827 517,827
Hponkanrazi WS 0. » Activity 2.2.4. .
Hiamanti WS 20 Aclivity 2.2 5. Site equipment and facilities supported
Field Office operation ! X x| x| K wes | e2000 | GEF | 72200 |Equipment Grants 207,539 207,539
Target (2018): Activity 2.2.5 Sagaing
Hukaung Valley WS 30 Field Office operation
ﬁgﬁ;ﬁ%ﬁ X x| x g:;:l':é wes | 62000 | GEF | 72400 [Communications & AV Equipment Grants 1,553 1,553
Htamant WS 30
5 % ” SKach.lnl Wes 62000 GeF | 74200 Audio-visual and printing production Grants 544
againg costs
Kachin/ .
X Sagaing WCS 62000 | GEF | 74500 |Miscellaneous Grants 1.035
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Activity Result 2.3: Activity 2 3.1 Aclivity 2.3 1, ] i
Pilot systems developed and implemented for Promote community paricipalion lhrough Promote community participation through Community X KaCh_'”/ WCS 62000 | GEF | 71200 |international Consultants Grants 7 046
community participation at the four demonstration PAs |Community Guardians, Community Guards, Guardians, Community Guards, Community Forestry Sagaing '
Community Foresiry and Community managed and Community managed prolected areas
RRF Indicators protected areas »
Community participation systems piloted at demonstration Activity 23 2, X X 71300 |Local Consullanls Grants 7.545
PAs and incorporaled into management plans Activity 2.3.2. Pilol communily-based ecotourism, conservation
Pitot community-based ecotourism, conservalion enterprises and conservation agreement
Baseline: enterprises and conservation agreement Kachin/ . -
No exisling systematic measures for community participation X X X Sagaing WCS 62000 GEF | 71400 [Conlraclual Services - Individual Granls 19,519
at demonstration PAs
Kachin/
Target (2018): X X X Sagaing WCS 62000 | GEF | 71600 (Travel Grants 19,132
Community participation systems piloted at demonstration
PAs and incorporated into management plans ]
X X X g:gC:il:é WCS 62000 | GEF | 72100 [Contractual Services - Company Grants 136,712 138,712
L}
x g:g:":é wCs | 62000 | GEF | 72200 |Equipment Grants 126
Kachin/ .
X X X Sagaing WCS 62000 | GEF | 72400 [Communications & AV Equipment Grants 1,782
« 2 Kachin/ Wes 62000 | GeF | 74200 Audio-visual and prinling production Grants 3.804
Sagaing costs
X g:;:l.':é wes | 62000 | GEF | 74500 |Miscetaneous Granls 2
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Activity Result 2.5: Activity 2.5.1 Activity 2.5.1 .
Increased ity for ing, ing and Conduct biological monitoring (auditory method for # Hoolock Gibbon monitoring conducted in Htamanthi| X x X KaCh.'n/ wcs | 62000 | GEF | 71200 |international Consuitants Grants 66,752 1| 66,752 66,752
reporting the impacts of improved PA management on  |Hoolock Gibbon and camera lrap survey for other | WS and Hponkanrazi WS Sagaing L
ecosystems, key species, threats and local livelihoods | species) Camera trap survey conducted in Htamanthi WS _—
» - Kachin/ . - =
RRF Indicators Activity 2.6 2, . o Activity 252, . X X X Sagaing WCS | 62000 | GEF | 71400 |Conlractual Services - Individual Grants 2,421 1 2,421 .?. r _gl,:tz_
Stable or increased encounter rates for key indicator species [ Conduct ungulate species monitoring through Regular SMART Patroling =
in each demonstration PA based on annual summaries of ~ |SMART palroliing Kachin/ = B
SMART patrolling data and focused audilory surveys for X X X X Sagai WCS 62000 | GEF | 71600 |Travel Grants 6,277 1 6,277 _l 3 . 'ﬂ’l
gibbons. Activity 25 3, Activity 2.5 3 againg e i e
Conducl forest cover change monitoring Forest cover change monitored using Google Earth
. . . . . X
Baseline: Engine analysis using LoM dataset x | x| x| x| K wes | e2000 | GEF | 72100 |Conractual Services- Company Grants 96,847 1| 96.847 . b
Encounter rate of 2 Hoolock Gibbon groups/ km2 for Sagaing E]
Hukaung valley WS, Hponkanrazi WS and Htamanthi WS
ig;’;%‘:,’;ﬁ;’gn observations/ 100 km parolied for x g:;’i':é wes | 62000 | GEF | 72200 |Equipment Grants 246 1 246 =
Target (2018): Kachin/ . H
Encounler rate of 2 Hoolock Gibbon groups/ km2 and 2.5 X Sagai WCS 62000 | GEF | 72400 |Communications & AV Equipment Grants 39| 1 39
. N againg
ungulale sign observations/ 100 km patrolled for all four
demonstration sites Kachin/ dio-visual and printi ducti
x x achin/ | \wes | 62000 | GEF | 74200 [Audio-visual and printing production Grants so| 1 50
Sagaing costs
x Kachi/ | \wes | 62000 | GEF | 74500 |Miscellaneous Grants 1,020 1| 1,020 :
Sagaing ' !
X X X X UNDP | 62000 | GEF | 71300 [Local Consullants Procurement 2,500 1 2500
X X X X UNDP | 62000 | GEF | 71600 |Trave! 10,000 1 10000
X X X X UNDP | 62000 | GEF | 72200 |Equipmentand Fumilure - Vehicles Procurement 90,000 1 90000
X X X X UNDP | 62000 | GEF | 74100 |Professional Services - Audit fees Procurement 15,000 1 15000
363,364 281,941 462,151 308,616 1,416,572
International Consultants X X X X Nalional/ 71200 |Intemational Consultants Grants 9,324 1 9,324
Project Management Cost Kachin/ WCS 62000 | GEF
Contractual Services - Individual x | x| x | x | Sagaing 71400 |Contractual Services - Individual Grants 17,694 1| 17,694 o h‘
Sub Total Project Management Costs 4,39 8,842 4,75 9,02 27,01
TOTAL PROJECT BUDGET : Lo Tl L e ] ) ) [ A e B = ; BE | ekl e | el | . 469,191 |  446,432| ses201 [  476,523| 1,978,347

# Footnote 1: Outcome 1 indicators from Strategic Framework Framework {SRF) of ProDoc do not encompass Qutput 1.5, Project Team developed this indicator relecting MTR's findings and recommendations to assess the deliver of this output,

# Footnote 2: Outcome 1 indicators from Strategic Framework Framework (SRF) of ProDoc do not encompass Output 1.6. Project Team developed this indicator relecting MTR's findings and recommendations to assess the deliver of this output.

# Footnote 3: Outcome 2 indicators from Strategic Framework Framework (SRF) of ProDoc do not encompass Output 2,1, Project Team developed this indicator relecting MTR's findings and recommendations to assess the deliver of this output,
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